
Araamis consultancy is the leading management and 

consulting firm in Saudi Arabia. They came with an idea 

to develop a personalized mobile platform to keep complete 

control over meetings in the ministry of Saudi Arabia. The 

main motive of developing app was to provide a simple and 

user-friendly interface that makes the processes streamlined, 

manageable and must deplmanageable and must deploy easy-to-use functionality. 

Jadwali (Control Panel) is a mobile app that is developed to 

streamline internal communication between H.E., RMH and 

catering staff. H.E. is the super admin i.e minister who can 

view the entire schedule of the meetings, confirm seating 

arrangement, approve catering orders, view presentations 

and bookmark slides. RMH is the assistant who will create 

the seating plan of the attendees. The catering staff can the seating plan of the attendees. The catering staff can 

confirm the order and reset the menu according to the 

availability of the food items. The app aims at delivering 

one tap control for managing tasks, meetings, attendees, 

content, communication and catering. With this app, H.E. 

can reschedule/ cancel their meetings or request other 

food items in the meetings. 
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When the client approached Clavax they already have 

an existing mobile app which was not in line with the 

requirements of the user. The client wanted us to redesign 

it keeping its user interface simple and easy. Through 

this app, the H.E. can take a complete control over their 

meetings. They can check who are the attendees, what 

will be the seating arrangement and will be the seating arrangement and request for additional 

documents on a prior basis. A brief description of our goals 

which we wanted to achieve by developing this app are 

mentioned below –

To create three different users to operate the app i.e HE, 

RMH and catering staff. With separate access points, 

they can organize their tasks and stay connected 

effortlessly

The app should be compatible with both iOS and 

Android platforms 

As it is one-of-a-kind application we want to give a 

wonderful experience with easy access to the users

Being used in Ministry of Kingdom in Saudi Arabia, 

security was our main concern

Getting all the information placed in the right order 

which boosts productivity 

Through the app, the catering staff should upload their 

available options for breakfast, lunch, dinner and beverages. 

Also, the client needs an “alert feature” with which the 

H.E can call catering staff (tea boy) at any point in time 

within the meeting 

Jadwali

Sync entire records at one place which helps the users 

to view the meeting’s history over a single tap 
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Building a multilingual, secure and intuitive mobile application wasn’t easy. As the application was going 

to be used by high authorities of Saudi Arabi, one of the biggest challenges was to make the app perform 

without any downtime. The other main challenges that were faced during the development of the app were:

Eliminating Complex Management and Offering Simplistic UI

Integration of Notification Module

Instant Messaging Feature 

To deliver a competitive communication management mobile application, we aimed at developing 

a simplified system for managing meetings on-the-go. A simplistic UI was one of the key aspects of 

Jadwali (Control Panel) for easy collaboration and real-time communication. 

To stay updated 24*7, the app should be integrated with notification feature. This would help the 

H.E. to confirm the meetings on time. The notification method is critical to delivering accurate 

information on a timely basis.  

With this feature, the H.E. should always contact people who are available on this app. 

They can directly ask the attendees to send files or documents when ready. As soon as he clicks 

over the attendee, the H.E. can see the complete profile information and keep a track of attendee’s 

pending tasks, presentations and meetings.

No Sign-ups. Only authentic users can log into the system to secure the confidential details. 

Also, the H.E. should scan his fingerprint to login into the application. It enhances the security level 

of the mobile application. 

Our proficient team toiled to provide a bug-free mobile app to Araamis consultancy within a short time span. 

It was a great opportunity for Clavax to develop a high-end product for the ministry in the Kingdom of Saudi 

Arabia. We developed a solution that can help the users in diverse ways like,

To decrease the manual work and make it more effortless, the app has the feature to cancel or 

reschedule the meetings of the entire day all in one go. 

 The H.E. can view the full schedule of the meetings that are set according to the priority. Meeting 

slot will blink if there is any current meeting going on. 

 The H.E. can view pending tasks and minutes of meeting of previous meetings. Moreover, they can 

request for a follow-up meeting. 

 The RMH can add the attendees and arrange seating plan for every meeting. They can upload a picture, 

draw or select a predefined layout for the seating arrangement. Also, they can use the drag and drop 

functionality to arrange the attendees according to the seating plan. 

The catering staff can confirm the order requested by the H.E. They can also add/remove the food items 

from the menu on an availability basis. To make it more personalized, they can also upload the picture 

of the food items. 
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Jadwali (Control Panel) is successfully launched on both Apple and Android platform. Clavax made 

extensive efforts to provide a robust, secure and real-time communication application to the functions 

of the ministry. Due to its easy to use functionality, we have been witnessing greater enthusiasm from 

the group of users of Saudi Arabia. With our agile methodology and user-friendly interface, we have 

delivered a great experience to our users.
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